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SUBJECT: Medlcal Standards and Thelr Effectiveness

of all applicants in addition to a complete comprehensive physicel
examination and we slsc perform psychologlcal testing on request on most
professional applicants. Our evaluations incorporate the knowledge that
travel, overseas residence, long hours, periods of stress, high responsi-
bility, sand long-term invesiment are factors in the Agency's business. We
tend to call the shots close. The low level of reclamor in regerd these
dispositions supports the actions as being appropriate.

We are & little lesa certalin about the adequacy of our standards sas

applied to CT applicants. The importence of the category perhaps promotes /

such feeling., It remeins our impression that we see a lesser percentage 25X1X8
of wnusuelly gifted spplicants than we did ten or so years ago. The
quslity of the applicents remains high but the nature of the mix, if o
observations are velid, mey have permitted some trend to less exacting-
requirements. The question is, "Are our medical standards tough enougx
for CT spplicantst”

In our opinion, the answer is, "Yes, under present circumstences."

s

It seems reasoneble to ask the question, "Are our medicel stands
for pre-employment and initial sppointment too tough?" We are inclined
to think this may be possible. There are positions in the Agency, part
lerly in the DD/I, sufficiently sedentery to accormodate the handiceppe
We do approve some such cases for employment at this time. It seems
poesible that this practice might be extended.

Proposal 1:

It is proposed that cereful. consideration be given to employing
more of the handicapped as compatible with a security envliromment. :

¥

The second part of the basic question is, “Are our medical standards
adeq,ua’oe (tough enough) in regard our employees?

In general, we think, "Yes." The point is worbhy of repetition that
exeminations of people on duty are dirvected more to remedy than exclusion.
This is the preferable alternative. To further this concept, the scope of
periodic exeminations has been inereased, diagnostic procedures strengthened,
snd more complex evaluative mechanisme have been esteblished. The conse-
guence has been & conservation of manpower and a msintenance of mobility.
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nm@tmmmmmmzmmmmmm
other than & set of rules based on precise formalee of medicine or a set
of reference tebles vhich, vhen smyplied, specifically measure the hmen
ouetion. Eather, medical stenderds are guides, subject to change ss

' and date secuamlate and applicsble only as the best interests
of an organizetion are served, including the welfore of the individusl. 4As
8 conseguence, medical stendards heve s dmamic guelity expressed by pro-
fossionnl interest in the unigueness of the individual snd the probebilitics
of puncess oy feilure in 8 proposed organizstional reletionship.

Bome human mesparements lsnd themselves more reedily to
then others. Ammﬂmm veight, visusl scuity, and certain
lsbhoretory Seterminations. Other nmeasmpresents are lese exact, and even
&1fricuit to define, such as sttributes of vitelity and endwence. It is
the sum totel of all mescurements thet provides the complex for clinieal
dadgeent. Common sense ddeotetes thet most of mankind is employeble and
1iitle iz served by going tluough elsborate evalustion gymnestics with
healihy people. Medical stendards thus beoome a sesxch for disease or
$1lnesa, providing sdvisory opinion ss to amployebility of uncovered giffi-
gm. The toaghmess of & standsrd depends on how cloge such & shot can

=
It follows then that the tongdmese of medicel stanfards st 41ffer
considevably when emineting thoee already amployed as compered to evalu~
ations of applicants, In the former instance, motivetion is high to protect
%memmmmmmnmmm
exclude sn avoidebie accumletion of new pethology. Organizetions, in
gmerel, mnifest this dishotony of sttitude end ocuxrs is no excsption. The

gaestion, “Are our medical standards sdequate (btough encugh)?” 4s best
considered, therefore, in two parts.

2
The first part of the question is, mmmmmw
(Wm)umwwththmme
Our generel snswer to this question is, “Yes.”

I comperison vith procelwes of other Joveryment crgaiizetions is 2
oxiterion, we ove a8 1ot towher. We require rowdine paychisirdc screening
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1y o/t MW@W&MW¢
%&%ﬂﬂé%aﬁm'mmmaﬁ%m. It coems
posaftle thet this prsctice t be extended.

Propossl 1t

WMMWMﬁmmmmW
maﬁ?wwmm;aﬁ&; security emvironment.

)4

!&@{m%) in regard our esployses?
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SURIECT: Madical Standards and Thedr Effectivensss

Unforbuataly, the vesr and tear of living ere not always smenshle to
reindy. Twze is o St that the mumber of ceases vith msedicel limite~
tims continuns b0 increase. These limdtations gmerate incressed plece-
mmmmmwm,memmmm At

thase meohwdiems Cail and fitness fur duty snd disehility retirement
m@smm On other ocuasicns, wo lose pecple, soue sutici-
pabed, others not.

Bds msiness of ovalusting people on duty bas beccme as important
a5 initial selection. nmmbeawmagwmmtm
med contivaing ettention in the futwre. Cwrrent capsbilities seem to be
mraprists to0 et pesds snd axe mblect {0 resdjustmeats as mecessery.

n

Bot svexy case referred to the Medical 0ffice in grist for medical
oesdures. Thare is s cstogory of individuals whooe behavior is best
dessribed ss misdaptive and who may be referred to the Madical Office for
Mmmm Sush individuels ave found not to be 111,
e a0t cendidetes for trestment,; end pot sbject to the usuml medical
dispositions. Aad yet ,mmum.mmuﬁmmm
a8 they persist in thelr meladeptive patterns, seomingly yefysctory to
dacipiine end educstion.

Tile the moagamut of such cases is not immedistely smemahle to
spevisory or medical mectices, it is posafhle that eppropriate diaposie
mwhmwamw. Attached is & more
detadlad constdemation of sams possible sspects of codined handling.

Expom), 2:

It 1s proposed thet the Director of Medical Sexvices foxum &

W%wmmmozwwuamm
of Persamnel, Security, and Oenersl Coumsel to consider the

secthendisns of 3 eomibined system as ontlined in {the sttachment and to sulwmit
s Fecommendation to the Executive Director-Comptzoller within & G-momth
variod as o Sindings.

¥z
It any Ybe pongidle from the foregoing paregruphs to gain the impression

that considerebls cmre and conolderetion sre utilized in arriving st medionl
dkepositicns. While Hedieal Office professionslism wy be credited with

.

SeohEt
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SURIECT: Medlca) Standards snd Thelr Effectiveness

thiz made to & coriein extent, mmu%a&m&t{w&m
mwwmrﬁrmmmmwmmmmmm
Mndings. The smoamt of tota) Agency energy thet mey be invested inz
mﬁ&a&mﬁwa@mﬁﬁmmmmwmmew
seceptance of the finsl dlsposition.

"Ia sufficient stiention psid to medionl recommendstiona?™ In owr
opinion, the saowey iz, "Yes.” Attemtion is sufficient to home our evalu-
sdions end to welight recommendstion processes.

At times, the » for medienl dispositions hos had an adverse
effott. Occasiomel at are made to avwoid the medical ovaluation
gper 'ﬁ:enitiswkk&mte&crfmﬁ%mﬂie&lﬁnﬁn@
torfore with & cherished ssbition. In other inctancss, the presumsd
wammmmmmmmmmmw
tive purpones. As we exe ahle o comvince thet the thremt is move 1lusory
mm,mmwmmmwmvaﬁm@dmmwm

Aotually, w& do a great Jeal of informmsl business. i)wﬂiapenmrymﬁ
beglth rooms are sveilshle to 21l employees and are well wdilized.
MWW%&W@WWWMW&W
wﬁmmam@fmmmﬂmm The degree of aceep~
tnmppropriste. Nany mmommmmmwmm
wlue. M&wwm&,*&eﬁfwtﬁmuﬁmﬂ%apmﬁmﬁsw
wame with remeption of wore normel) situetions.

i trvad sccess to the Nedlesl Office through forwml to
m{m,mmﬂthyma&&i spproach, At present,
there in 30 ey an employes $o be refexred to us except

dbtained & MWWWM‘EIWMW&W
ﬁrmmm,m:#ﬁmmm Iz cur opinion, the use of
faforme]l mechanioms should be encoursged but opportunity provided for
m&mmm‘
M»ﬁ*

mema%mmm
ammam«e sopurate from evsluntion pystem
whersty, on writien regquest and mutusl consent, agioyee problems mey
mmimm&wmmmmm
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SUBJECT: Hedlicsl Standexds snd Thelr Effectivencss

e
As wentioned previcwsly, the mubject of medical stendurds and their
offectivencss s a dymamis fisld. The foregoing opinions end proposals
represent curpent stafl thinking. We would welcowe the gpportunity to
ddscuss these views and {o obiein the suggestions of menagsment.

Attactment
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graposal. odiresses iteelfl 4o the pavhlem posed Ly
mwamwwwmﬂ&
%w&msm&mmxw” which
SEROC,
wmww ¥hile the probles bebsvior of such imdividusis
mwmm production, or is ctheyvise disrwptive to
ﬁk 1t frequently fells abart of work faiiuve or cther actions
m&wmwuﬁnummsmmm
SMMM ’ &

m&&mmwmwwmmmzam
g Upm szmdaation of these emplayees, the ususl medical experience
awwmmwwmmmwmwmw

4. Whet thess essplayees do abow wpon sedicnl and paychistric axemina-
mmmmmwmmm
,MM%WWW@M%%
hility, 4o signiticantly Impeir the individuel's sdeptobility to meture
eapanEttilities, to thw requirenents of other pecple, snd to a wide variety

of ahramenial strcsees otherwise. These perscelity treits may be
Mmmmmarmmmmwdmm,
shiz Lyom other madical condfitions mﬁtutmmm and diseddlity.
mﬁ-mw mwmxwwmm

WA=
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BUBJECT: A Propossl. for the Coshined Admdnistrative snd Medical Handling
of Certain Prohlem Coges

wEi s MY EY

together with wted lack of motivation to chemge, a6 2 practicsl
mwwmmmmammmm trente
=t or other xehshilitative messwres. For wvent of e betber term, these
WMMMM& "wmsnitable” for continued Agency employ-

. The military service has recognised this kind of problem, and hac
Anvised neens of desling with 16, so that the welfare of the wnit is pro-
tectad, as well a5 the humane and legal rights of the individual. In the
miiitary sepvice, such individusls are regmrded not »s £it, or wnfit, or
WMW,Wﬁmmmaxdwmmww
. fepite, mmifesting theuselves in behavior vhich is mslsdeptive to militery

m Such an Individael ie referred by his command for medicel and
exsmdnation. Where it appesrs t0 the medical exeminexs that he
nwmmmmwmarmmmwwm rether than
leess e is refoared Lack to the coomand with such finding for sdminise
taative dlspoaition. mm&w&:mxwmwm
fxm tha sevvics. Hhere the indfviduel rebuts the medical opinioms, and
the coutesplated aduinistrstive disposition, hin cmse is referred ¢o an
adxinistzative board, before which he may sppesr in person, with
mzex pounsel, for s full end feir hearing, with the right of
M,uﬁ &Wmmﬂmm'smwm
stive suthorities. Fioel decisicn is mede spd ection teken by the
mﬁwwwm

a. mwmmmmﬁwmewmmmafmm
maiiahility within the Ageacy. Following cereful staff stady of the
mmxm,wmummmm@mgm

{1) Cases of wanitability ave ideutifisble within the Agoncy
sdinistraiive-maiicsl callaboretion.

£) e referxal of ceses of persistent melsdjustment to OMB for
¢ sxamination iz sn sdsinistrative responsiddlity.
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SUBJIECT: ﬁmfwmcmmammwmmmw
¢f Ceximin Problam Cases

{3) The referral hes to be mede in sn open and Aully demoustvabod
WY «

{h} The detmsmination of mﬁgabmw is en sduinistretive~
gomead prexogetive snd responsd ty, based wpon 2 veriety of evidence
inciuding OMB findings. ’ ’

{5) The legal and humene rights of the individusl must be essured
of protection in e process.

6} Belevant medicel exsminsiions mey properly be comducted snd
Wmmmmmmm

() The basie concepls and aafegusrds of the militery oystem of
stuch cases could be adapted to requirements of the Agency,

Wmms@mmmwmw

sdministrative boards, with the right of eppeal.

{8) Such s mechanimm vithin the Agency would mot preclude the uvse
of sy existing sdninistyetive or medical procedurss bub wvould be in
mmm

{9) Sush proceduwres would provide an effective mesus of dealing
with cavials troublesome cases whiech, as 2 matter of sobusl experience,
do wob cwrrestly come to timely snd sstiafactory resclution.

{20) mmmmmmmmm,mmmmw
mmmammwfwmgmwmm
axplicit detall emsctly hov 1t widd be fsplamented

3. e Fropossl

& The 08 pruposes that the Agency adopt an odministyative wethod of
hnadling cases of meladaptive behavior which provides for administrative
refarysl for OIS evalustion, with suboeguent referral of those cases
Hentified as meulteble for M1l and falr henrdng before en ispartisl
sixinistretive bosad.

e This board would review all evidence from aduinistrative and
medicel sources, hesr testimony as indiceted, snd meke & determinstion of
Staidlity or Unsuitabdlity. The bosrd would then forwerd its records
@MM,W%&&%WM&W@&W,W
satablished chansels, to the DI for his action. The bomrd would be o
canstitubed and appoinied ss to snawmre its Izpertiality snd emthority to

- 3 -
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| BURIECT: Ammmmammmwmwmmm
of Cartein Problem Cases

ormination. The casge files end the record of the
eedin ‘ﬁ@ﬁmumwmamtsmwm
ol sudhorities thely of the legality of the proceedings,
mmwam wliciw,m&smmafmas@

. mm mwwmmmmvam
# » the board's é determination. This mechsnien might be
: ‘bi!bm whiich the anployee could amm
m—: hi#mr than the ariginal hoard. Where
?mlaeé,%he cose is ultimetely sbtmitted to the ICT fox

d. mmmmmmmmmmmm@mg
crepeyly Be mafe though existing mechanime for evaluation fror fiftness for
W ' those capes vhere (M8 findings relse the gueshion of unsuitability,
mm»mwmmwmma@mwe'amxm,
to the administrative {mmm.qr) bosxd, end to such other suthorities
&9 10y be dstermined to be proper. Purther setion n the cese will then
1is with the Agency's command suthoritles,
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